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Agenda

0 Presentation

0 Discussion

m Safeguarding and
Prevention

m Children and Family
Services
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Context

0 Phase 1 — 0 Phase 2 — Getting to
“Improvement Plan” Good.

m Leadership, m Benefits realisation
Management, = New ways of working
Governance = Communication,

= Quality of Practice engagement,

m \Workforce participation

m Help and Protection m Transition to adulthood

m Care and Care m Recruitment &
Leavers retention

m 100 actions!
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c 0 U N C I L




Getting to Good - Action

0 Corporate Parenting
Panel

0 QA Board

0 Young people’s meeting
with LSCB members.

LSCB — “Striving for
Excellence”.

Children’s Delivery Group

Looked After Children’s
Team

Step by Step
@ West Berkshire
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Getting to Good - Action

0 Multi-agency audit
a Life story work
Q Children in Care Team

0 Emotional Health
Academy

O Peer Review
a TIS

0 MASH launch
a Innovation bid
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Getting to Good - Evidence

e T i Diata caplured sach month includes all data cleansing and amendments prior 1o publication. Data for pres
Summai

An o e = - . E . 2 unless spacifically indicated.
OBJECTIVE 1 - TO CREATE A STABLE, HEALTHY & WEI e

Starters - during the manth
Leavars - during the month
Starters - year lo date
Leavers - year to date

Sickness Absence - days lost in Quarter
Sickness Absence - days lost year (o date

Agency Worker Rate (snapshot)
Supervision - staff supervised in the ast month (snapshot - average across all leams)

Singhs Assessments % Completed and Inside 45 Days
Singhe Assessmenis % Completed and Outside 45 days
Singhe Azsessments % still open betwean 0 and 45 days
Single Assessments % still open over 45 days

ICPCe held within 15 days of 847 (each month)

ICPCs held within 15 days of S47 (year to date)

Child Protection Reviews - held on tima (snapshot)

Locked After Children Reviews - heldd on time {snapshot)

‘Adoption Timescales (Between entering care and moving in with adoptive family) - average

days

Adoption Timescales (Betwean Court Authority to place and deciding on a mateh) - average

days 150 150 143 191 104 187 184 173 177

CP Visits - % cases whara child sean within the last 10 days 7% 34% 93% B2% 3% 93% 85% S4% 95%

LAC Visits - % cases whera child seen within the lal 6 weaks Ta% BT % 3% 1% 4% 98% 09% a7% 94%

The number of weeks taken o conclude proceedings (this month) 25 3z 21 E3 25 27 26

The number of weeks taken to conclude proceedings (Y1d) 20 30 a0 i 30 29 24 29
Paercentage of LAC with completed health assessmanls on time (snapshot) 7% 87% 93% 93% 85% 7% 7% 88% 95%
Parcentage of LAC with dental chacks completed on time (snapshot) 88% 95% 87% | 93% a4%, 94% | 95% 6% %% ||
Parcentage of ICPCs where report provided to family on time (each month) B5% 57% % &0% T5% 75% 67% BES% 9% |
Parcantage of ICPCswhere report provided to family on time (yid) 85% T5% T6% TT% T4% T6% 75% 7T8% % |
Percentage of RCPCs where repert provided to family on tima (each month) 80% 0% 76 TT% 588, 58% 100% 8B% BO%
Percantage of RCPCswhere report provided to family on time (ytd) B0% B4% B0% T9% T6% T1% 5% T6% ™% |
Percentage with Core Groups within the past 6 weeks 59% 95% 9%% | 80% )| [89% | 99% | tO0% | 97% |, 98% _1:




Getting to Good - Evidence

o ot e Diata capiured each month includes all data cleansing and amendmanis prior to publication. Data for pre
sum mr}' i ummippm:lﬁcaﬂy Indlcated. . ’ o "
CONTEXT/VOLUME Lot I g
Referral Numbers - Tiers 384 - tofal referrals in the menth | 143
Referral Numbers - Tiers 384 - Iotal referrals year lo date 118 250 | 365 | 508 | 629 | 7BI | 958 | 1074 | 1190
Referral Numbers - Tiers 384 - per 10,000 population 308 437 410 428 424 443 461 453 448
Enquiry Numbers - Iotal in the month 298 419 481 380 345 546 473 541 387
Enquiry Numbars - total year 1o date 298 717 | 1201 | 1581 | 1926 | 2474 | 2951 | 349 | 3885
Seciion 47 Numbers Initiated in the month | 8 | s | 37 | e | 3a | 28 | 40 | 36 | a5
Section 47 Enquiries Initiated YTD 38 o4 130 184 233 261 302 348 304
Section 47 Enquiries per 10,000 popuation 128 158 | 146 | 183 | 167 | 147 | 145 | 147 | 148
Children in Need - total number exclu Early Intervention 754 | 763 | 789 | 628 754 781 | 752 684 | 615
Children in Need - total number including LAC and CP 1067 1053 | 1076 | 1100 | 1026 | 1032 | 1022 | 956 | 896
Children in Need (including LAC & CF) per 10,000 population Qo 296 | 308 g g
CP Plan Numbers 131
CP Plan Numbers - DGT
CP Plan Numbars per 10,000 population 41 37
LAC Numbers | 185 | 150
LAG Numbers - UASC 10 10 =
LAC Numbers - DCT = 18
Total LAC per 10,000 population 46 45 46 45 44 42 43 aa %5
Total Number of Private Fostering Arangemants 3 a 3 3 3 T 3 4 4
Mumbers of missing childran 70 38 48 | 49 13 43 50 87 42
Numbers of children at risk of CSE b 19 16 17 14 14 14 13 13
Mumber of new foster carars recruited - this month [i] 2 3 3 a 0 2 a L]
Number of new foster carers recruiled - year lo date 0 2 5 8 8 8 10 10 10
Number of new adopters recruited - this manth 1 0 2 3 9 3 0 2 0
Number of new adopters recruited - year 1o date 1 El 3 8 7 10 10 1z 12
Numer of new Short break carers recruied - this monih 0 1 0 0 0 0 i 0 0
Mumaer of new Short break carars recruited - year to date a i3 1 1 T ‘] 2 2 2
Number of LADO referrals in the month 7 11 14 1 10 16 14 16 1
Number of LADO referrals - year io date 7 18 3 | 43 | B3 | & | 83 99 110
Mumber of famibies engaged in Wes! Berks Personal Budget Pilot 15 % | 1w | s | w8 | 18 | 18 20 20
Numnber of legal pre-proeesdings 17 14 11 12 12 14 11 12 12
Number of lagal cases to lssue | 5 | &« | 5 | 585 | 5 | 7 | = 4 4




Getting to Good - Evidence

LAC - mEd |cals d ue (children under 5 Health Assessment every 6 months, otherwise every 12 months)

Health Assessments Overdue - All LAC
OC2 Reporting - LAC 1 Year plus -

Total Number of LAC
Total LAC in Care 1+ Years

Total Number with Overdue Health 0 Total LAC in Care 1+ Yrs Overdue 0
Assessments Medicals
%Health Assessments on time (All LAC) 100.00% % LAC in Care 1+ Yrs On Time 100.00%

We now have to work on getting all the initial medicals completed within 28 days ...
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Getting to good - Impact

Social Worker Consistency in the

a Corporate Parenting 12 menth prior o December 2014
Panel stories

a Tier 2 CAMHS waiting
list.

| FOSter tO adopt Social Worker Consistency in the
12 months prior to March 2016

0 Refugee resettlement o

0 Achievement Awards

o worker
2 worker
3 worker
W4 worker
5 worker
W6 worker
o7 worker
B worker

~

1 worker
B2 worker
U3 worker
4 worker
5 worker
U8 worker
T worker
w8 worker
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Next Steps

2 Inspection Visit by Ofsted
a Evidencing Improved Journey
21 Consistent and good practice

2 Whole systems and partnership owning
safeguarding
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