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Agenda

� Presentation

� Discussion

� Safeguarding and 

Prevention

� Children and Family 

Services



Context

� Phase 1 –

“Improvement Plan”

� Leadership, 

Management, 

Governance

� Quality of Practice

� Workforce

� Help and Protection

� Care and Care 

Leavers

� 100 actions!

� Phase 2 – Getting to 

Good. 

� Benefits realisation

� New ways of working

� Communication, 

engagement, 

participation

� Transition to adulthood

� Recruitment & 

retention



Getting to Good - Action

� Corporate Parenting 

Panel

� QA Board

� Young people’s meeting 

with LSCB members. 

� LSCB – “Striving for 

Excellence”.

� Children’s Delivery Group

� Looked After Children’s 

Team

� Step by Step



Getting to Good - Action

� Multi-agency audit

� Life story work

� Children in Care Team

� Emotional Health 

Academy 

� Peer Review

� TIS

� MASH launch

� Innovation bid



Getting to Good - Evidence



Getting to Good - Evidence



Getting to Good - Evidence



Getting to good - Impact

� Corporate Parenting 

Panel stories

� Tier 2 CAMHS waiting 

list.

� Foster to adopt

� Refugee resettlement

� Achievement Awards



Next Steps

� Inspection Visit by Ofsted

� Evidencing Improved Journey

� Consistent and good practice

� Whole systems and partnership owning 

safeguarding


